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“Reading in the NICU gives families a way to help their baby and have a positive, "parent-like" NICU experience.” - NICU Nurse

Hello! We are so excited your NICU is participating in the Babies With Book (BWB) multi-site NICU read-a-thon. This read-a-thon is a friendly reading competition between NICUs across the United States and globe to celebrate and encourage shared family reading and improve the NICU experience. Please use this guide and its resources as a reference for your read-a-thon and adjust your approach to meet your NICU’s needs. 

This Multi-Site NICU Read-a-thon is a competition between NICUs for the greatest amount of reading with NICU babies. Winners will be identified as the NICUs with the greatest average # of NICU reading sessions/infant/day. We hope this event will build camaraderie within NICUs as families and providers focus on NICU reading and compete with other NICUs to become NICU reading champions!

Read-a-thon Resources & Materials


The documents referenced below are located in the “BWB Read-a-thon Process Guide” folder.
Family Read-a-thon Information & How and Why to Read in the NICU*: This document introduces the read-a-thon to families, describes how families can participate, and explains how and why to read in the NICU.

Healthcare Provider Read-a-thon Information & NICU Reading Rationale*: This document introduces the read-a-thon to healthcare providers, describes how providers and families can participate, and details the rationale behind reading in the NICU.

Read-a-thon Flyer: This flyer can be posted around your NICU to advertise the read-a-thon.

Reading Tickets for Read-a-thon: You may use this reading ticket to track reading with babies during the read-a-thon. 

Book Suggestions: This is an extended list of book suggestions for your NICU that can be given to babies during the read-a-thon or bundled as a read-a-thon prize. 

Suggested Materials: This list includes items that may be helpful for your read-a-thon.

Bookmark Folder: This folder includes a front and back PNG of a bookmark that can be printed.

*BWB developed some of its provider and family reading materials in partnership with Reach Out And Read®️

Books & Reading Materials for NICU families
· Consider providing each family at least one book (free, downloadable children’s stories and other reading resources for your NICU families can be printed from here, here, and here - this is a selection of books in multiple languages). along with verbal and written information on how and why to read in the NICU - see the “Family Read-a-thon Information” and “Healthcare Provider Read-a-thon Information” documents in the folder. 
· If you do not already have books in your NICU, consider reaching out to your hospital foundation, hospital volunteers, and/or healthcare providers for donations of new or gently used and disinfectable books or ask for money to purchase these (check first with your hospital’s infection control regarding whether only “new” books can be used or if gently-used disinfected/cleansed books can also be used). 
· You may also want to ask local bookstores and libraries if they will provide discounted or free books for your read-a-thon. If allowed by your hospital, encourage families to bring in books from home to read with their baby. 
· Although reading from a book with high contrast pictures is best for babies, any materials can be read aloud to babies including adult books, hospital-provided information, e-materials/books, religious texts, even hospital lunch menus!

Who should read with NICU babies during the read-a-thon?
Parents should read with their baby whenever possible since babies respond most to their parents’ voices and this experience can encourage the habit of parents reading with their child. If parents are not able to read with their infant, any other person in the NICU can read with the infant. It is best to hold infants while reading with them. For babies unable to be held, they can be read to while in bed.

Engage Families and Providers in Your NICU Read-a-thon!

“Reading to my NICU baby never crossed my mind before BWB” - NICU Family

Below are some suggestions for engaging families and healthcare providers in your NICU read-a-thon. 
· Talk with your NICU families about why you are hosting a read-a-thon and describe your method of tracking reading (see “Reading Ticket Collection & Reporting” below). Our “Family Read-a-thon Information & How and Why to Read in the NICU” resource is in the folder. 
· Talk with your healthcare providers about your read-a-thon. See “Healthcare Provider Read-a-thon Information & NICU Reading Rationale” in the folder. Information on the read-a-thon can be shared in e-newsletters; discussed in daily nursing huddles and shift handoffs; and posted on your quality board, at NICU entry and handwashing stations, and in provider and family lounges.
· As the read-a-thon progresses, remind families to read with their baby and track their reading. Recruit a team of healthcare providers (nurses, OT/PT, parent liaisons, physicians, etc) to discuss NICU reading and the read-a-thon with families!
· Periodically report to families and providers on your read-a-thon’s participation rates during the read-a-thon to encourage continued engagement.

Read-a-thon Winners & Celebrations!
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The main goal of joining this read-a-thon is to support NICU babies and families and highlight the importance of reading in the NICU. But who doesn’t love a friendly competition?

Multi-Site NICU Read-a-thon Celebration (one weekday during the week of September 27th, date/time TBD): BWB will announce NICU site winners and send small prizes to these sites during the week of September 27th. We hope your site will join others for a virtual celebration (invite will be sent prior to this event). Winning NICUs will receive recognition on our website; bookmarks and stickers; and a bundle of colorful board books, classic children’s stories, and “I love you” type books to kickstart or supplement a reading program in your NICU (or simply to celebrate your NICU’s engagement in the read-a-thon).


Site Celebrations: Consider celebrating your NICU’s read-a-thon participation midway through your read-a-thon as well as at its conclusion (ex. events on Friday, September 17th and Friday, September 24th or connected with the multi-site celebration during the week of September 27th). Midway celebrations build excitement and continue your read-a-thon’s momentum! Celebrations can be as simple or elaborate as you like. See read-a-thon celebration ideas below and on the “Suggested Materials” document in the folder.

For NICUs that also want to host a friendly competition between babies (and their caregivers) for the greatest amount of NICU reading, winners can be identified by randomly picking reading tickets from the reading ticket box. This method proportionately “favors” those who had more reading sessions while also allowing all babies that were read with to be eligible to win.
Suggestions for midway and post-read-a-thon celebrations:
· Books - a book can be provided to all NICU babies midway through the read-a-thon and/or at its conclusion
· Food - for healthcare providers and/or families (during COVID-19, consider individually packaged or single-service items (ex. sandwiches, salads, ice-cream bars, cupcakes)
· Banners or signs - include your NICU’s rate of read-a-thon participation
In addition to the above, post-read-a-thon celebration suggestions include:
· Reading ticket drawing (ex. from Dr. Seuss hat or basket) for winners 
· Winners can be recognized with stickers, bookmarks, bundles of books, or myriad other ways.


For read-a-thon questions, email Benjamin.Olshin@babieswithbooks.org.

Thank you so much for joining this read-a-thon! 		
Have fun reading!
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